2018 Impact Report

TABLE OF CONTENTS
2

Message from the Founder
and Executive Director

3

Our Mission

4

Why Tennis?

5

Why Camp?

7

Our Impact

9

A Day at Camp

14

Partner Organizations

From the Founder and Executive Director
On behalf of Life Serve Youth Foundation, we want to thank you for your generous support. You
have been critical to helping us reach underserved teens. Without exception, our program had an
impact on every teen in a very special way—and for that, we thank you from the bottom of our hearts.

Adam Slone, Founder 		

Last summer, 59 teens joined us at camp; 36 of whom were with us in 2017. Their energy flowed
right into camp as they stepped off the bus, each child buzzing with excitement. For those who
returned, they knew what to look forward to. The new campers were apprehensive, but after a
few hours, camp was a second home and their bunkmates became great friends.
Coming from primarily urban areas, this was a special experience—fresh air, green grass, and
a break from the daily stresses of their lives—and each teen had the opportunity to unlock their full
potential and pursue their passion for tennis. On the court, our tennis coaches guided them through
training. We used a growth mindset curriculum to teach that with hard work and commitment
they can transform themselves and achieve what they set their minds to.
Off the court, we worked with Jen Curry, Ph.D. in Education, to develop a social and emotional learning
curriculum (SEL) and integrate the five pillars of SEL into the day. The results after two weeks were
incredible, and will be shared with you in this report. This year, we were also pleased to join the
USTA National Junior Tennis and Learning network.

Danny Leventhal, Executive Director

We will use this past year as a springboard for future success and bring at least five more teens to
our camp in 2019. We will also continue to strengthen our existing programs. As we look ahead at
the future of Life Serve, we remain grounded in the belief that by providing a supportive, nurturing
environment, rigorous tennis training, and teaching the importance of a growth mindset and social
and emotional learning, we can make a lasting change on the teens we serve. We are committed to
building on what we have done this year and proving our impact by providing measurable results.
Thank you for standing with us in this work. We couldn’t be more grateful to look ahead to the
next chapter with you.
Sincerely,

Adam Slone, Founder 				

Danny Leventhal, Executive Director

OUR MISSION
Through the love of tennis and the character-building experience of sleepaway
camp, Life Serve Youth Foundation empowers achievement and unlocks the full
potential of underserved youth.

107

UNIQUE
TEENS

have joined us for a
transformative summer camp
experience since 2016.

59

campers joined us
for the 2018 season,
a season high!

93%

of teens reported that they are more
confident in their ability to take care
of themselves after attending camp.

As a teenager growing up in Boston, I don’t have much experience with things
related to nature, but camp changed that. This camp gave me an experience
that I will never forget. Coming here is one of the best decisions that I made.
											–Camper

WHY TENNIS?
A shared passion for tennis is what brings these special young people
together. At Life Serve Youth Foundation, tennis is the pathway for
personal growth and development, providing significant benefits
for teens:
• LEARNED WORK ETHIC—Improvement through lessons or
practice reinforces the value of hard work.
• UNIQUE LEARNING EXPERIENCE—Tennis teaches discipline,
patience, confidence, and concentration in a unique format.
• BUILDING RESILIENCY—The teens learn how to recover after
a lost point, calm themselves down, and get ready for the next
point. The stress of a point and the recovery period between
points is similar to stress and recovery cycles in life.
• STRATEGY PLANNING AND IMPLEMENTATION—Campers learn
how to anticipate an opponent’s moves and plan their counter
moves.
Ample research indicates how tennis catalyzes academic achievement,
health, and social involvement among U.S. adolescents.

Young people who participate in tennis get better grades, devote
more hours to studying, think more about their future, and aspire
to attend and graduate from college.

WHY CAMP?
For thousands of teens with limited financial means, summer can be a time of struggling to find a safe place to play, learn,
and grow. Many parents who cannot afford a summer program for their children are not aware that free or low-cost camps are
available. There are so many youth who have limited or no options for a safe, positive, and fun experience during the
summer months. Life Serve Youth Foundation provides this safe place for teens.

63%
of the teens we serve have
not previously attended
any summer camp.

I live in South Boston and I never knew that I’d be able to come to a sleepaway
camp. Camp Life Serve allowed me to make my greatest memories.
											–Camper

THE BENEFITS OF CAMP ARE CRUCIAL TO OUR TEENS WELL BEING:
EXPLORING
NEW INTERESTS

DEVELOPMENTAL
MILESTONES

FITNESS
AND WELLNESS

LSYF encourages teens to
choose the activities they'd like
to participate in, allowing them
to learn something new or learn
more about something they
are already passionate about.

Summer programs improve
social skills through continued
contact with other children and
adults, providing a positive
outlet for energy and emotions.

Without the structure
and resources that the school
year has to offer, teens are
at greater risk for weight gain
and unhealthy eating habits
during the summer.

BUILDING CHARACTER

KEEPING
MINDS ACTIVE

BUILDING CONFIDENCE

Camp enables teens from
different backgrounds, schools,
and ages to learn from each
other and form long-lasting
friendships.

Summer programs keep
minds active—with a general
enrichment summer program,
youth return to school in the
fall ready to continue learning.

According to the American
Camp Association, summer
programs build confidence
and a positive attitude. When
teens are part of a team, they
grow individually and together.

SERVING FAMILIES
Camp is not just a great place for teens to spend their summer—
it is a viable option for parents who need some relief too.

OUR IMPACT
Life Serve Youth Foundation is tracking the outcomes of our teens after spending this past summer at camp. This year
we invested in working with a youth development expert to maximize our impact and it was well worth it. We promise
that we will continue to innovate and prioritize making a significant impact, improving our results, and measuring them.

OUR REACH

SOCIAL & EMOTIONAL LEARNING
of campers said it was
important to try to make
others feel welcome and
included at camp.

55% from New York City
40% from Boston & New England
5% from other areas

of campers’ families are within
$50,000 of USDA guidelines for
free or reduced lunch.

82%

agreed that they felt excited about
their future by the end of camp.

77%

35%

of campers said that
it was easier or much
easier to recognize
how they were feeling
after attending camp.

increase in the number of
campers who reported that
they can remain calm when
they have a disagreement
with someone.

50%

increase in the number of campers
who agreed that before they make
decisions, they think from different sides.

54%

increase in the number of campers
who agreed that they can now develop
step-by-step plans to reach their goals.

TENNIS, HEALTH, AND FITNESS

of teens agreed that
the tennis lessons
improved their skills.

agreed that camp
motivated them
to work harder at
their tennis game.

felt more
physically fit after
attending camp.

of campers perceive
mental and physical
health as more important
than they did before camp.

believe that they are
more knowledgeable
about proper nutrition
than prior to camp.

Camp Life Serve made it possible for me to enjoy myself in an environment
that helps me reach my full potential. I wouldn’t have as much confidence
and as many friends as I do now without this camp.
											–Camper

A DAY AT CAMP
MORNING MINDFULNESS
The teens can use meditation as a tool to calm their minds when they are in stressful situations, providing a mechanism
that helps them bounce back against adversity. Staying calm and clearing their heads is a critical first step when faced with
severe stressors. Meditation helps them combat this by promoting self-awareness and emotional health, controlling anxiety,
and reducing stress.

WORD OF THE DAY
Immediately following meditation, the teens walk to the flagpole, where we continue the practice of self-awareness. The staff
shares a word of the day such as commitment or integrity. Campers discuss what these words mean to them and reflect on
how they can practice the meaning of these words throughout the day. Carrying out the meaning of these words helps to build
character and promote self-awareness.

SOCIAL AND EMOTIONAL LEARNING (SEL)
Through intentional planning, Life Serve Youth Foundation’s program
successfully combines tennis, youth development activities, and
social and emotional learning.
Social and emotional learning enhances teens’ capacity to integrate
skills, attitudes, and behaviors to deal effectively and ethically with
daily tasks and challenges throughout their lives. For our teens,
these skills are crucial.

JOURNAL ENTRIES
Each morning, the teens return to their bunks to write goals for the
day in their journals. These journals were customized for them to
write about a goal they would like to achieve that day both on and
off the tennis court. By doing this, they form the habit of setting
goals and identifying their emotions.
Before they go to bed, the teens reopen their journals and identify
whether they were able to achieve their goal and why (or why not)
they achieved it.

What is a Growth Mindset?

TENNIS AND A GROWTH MINDSET
Tennis is our tool to bring young people together, to expand their
horizons, and to leave summer camp feeling optimistic about their
future—in tennis and in their lives.
On the tennis court, they learn that if they continue to work hard, they
will improve—that they are not born with a fixed ability, but with hard
work they will transform their tennis game, and more importantly,
unlock the full potential for their lives.

A growth mindset teaches that you are not in
a fixed state, but that if you work hard, you can
transform your current state into a new reality.
Someone who has a fixed mindset believes they
are either ‘smart’ or ‘dumb’ and there is no way
to change this. When someone who has a fixed
mindset fails, they tend to believe that they
won’t overcome the ‘failure’.

TENNIS IN FOCUS
We maintain a coach to student ratio of 1:4 to ensure that each teen receives the attention they deserve. The teens have
at least three hours of tennis lessons every day to develop strong tennis fundamentals. They participate in drills that focus
on footwork, shot depth, transitioning from baseline to net, proper volleys, spin serves, and match strategy. We also introduce
them to intense fitness and cardio training.
The teens enjoy playing matches, and it is important for them to learn how to win and lose gracefully. For many of our
campers, the tournament is the most exciting time of camp. They gather to cheer each other on and support their new friends.
This tournament also gives them the opportunity to practice match play in a competitive setting.

GOAL SETTING LEADS TO ACHIEVEMENT

CAMP LIFE

We use a research-based framework called WOOP
(Wish, Outcome, Obstacle, Plan). Once each week,
campers set a goal they hope to achieve while at
camp or later in life.

During downtime, the teens enjoy all the activities that
camp has to offer. On a given day, they can go rock wall
climbing, zip lining, or mountain biking. They may ride
go-karts or play soccer, softball, or basketball. Others will
participate in archery, photography, arts and craft classes,
dance, gymnastics, swimming, or even martial arts.

Many of the campers encounter significant obstacles
in their daily lives that prevent them from achieving
their goals. Using the WOOP framework, the teens can
identify the obstacles they may encounter, and more
importantly, develop a plan to overcome them. The
campers then share their goals and plans with
each other.

For many of our campers, this will be their first extended
stay outside of their home city. We want them to explore
a world around them that they may not usually have access
to. All campers will experience something new in a way that
will help expand their horizons and vision for their lives.

EVENING ACTIVITIES
On a given night, the teens may gather for trivia, MTV
night, or a talent show. For some, the talent show serves
to boost their confidence and self-esteem as they showcase
their talents. For others, it is an opportunity to step outside
their comfort zone as they dance or sing a song.

SPECIAL WORKSHOPS
Volley Against Violence: Life Serve Board Member Officer Frank
Williams came with his colleagues from the Boston and New York
Police Departments to lead a discussion about interacting with the
police. The teens had a safe environment to ask the officers any
questions they wanted.
Life on the Tour: Former teaching tennis professional and Women’s
Tennis Association Board member Lisa Grattan spoke with our teens
about what it takes to make it to a tennis tour. More importantly,
she spoke about the need to commit oneself to both physical and
mental health to be successful at anything in life.

FIELD TRIPS
This year’s field trip was very special—campers boarded a bus to
Tanglewood to see cellist Yo-Yo Ma live.
Many of the teens play an instrument and the chance to see Yo-Yo
Ma perform was the experience of a lifetime. For other teens, it was
a chance to be exposed to a different type of music.

The first year I came here I wasn’t great at tennis and didn’t think I’d get better—
this is my third year and I’ve improved a lot, and learned that if you’re trying
your best to improve on your tennis and life skills, you can do anything you want.
											–Camper

WE COULDN’T HAVE DONE
THIS WITHOUT YOU.
Your generous support allows us to provide
these meaningful and impactful programs for
underserved teens. Together, we can continue
to make a difference. We thank you for your
extraordinary support and hope you’re proud
of what we are accomplishing together.

Photography by Maria Quiroga

PARTNER ORGANIZATIONS

BOARD OF DIRECTORS

We partner with 13 youth tennis organizations in the
Northeast region to help us bring more teens to our camp
and experience our life-changing programs.

Adam Slone
Slone Partners
Founder, Life Serve Youth Foundation

These organizations include:

Simon Aldrich
Freedom Mortgage Corporation

Across the Net Tennis Association
City Parks Foundation
15 Love
Franklin Park Tennis Association
Highland Park Tennis Association
Junior Tennis Clinic
Kings County Tennis League
Lee Community Tennis Association
Lincoln Terrace Tennis Association
New HYTES
New York Junior Tennis & Learning
Sportsmen’s Tennis & Enrichment Center
Tenacity

Lynne Bermont
Mercy College
Jack Boyd
Elastic Fabrics of America
Jason Chapman
Harvard Kennedy School
Ryan Losey
Boston Symphony Orchestra
Tricia McKitty
Freddie Mac
Devarshi (Bubla) Mitra
Total Tennis
Frank Williams
Boston Police Department

Working with our youth tennis partners lets us further our
mission and make a greater impact, reaching more teens.

STAFF
Danny Leventhal
Executive Director, Life Serve Youth Foundation

Empowering achievement and unlocking the full potential of underserved youth.
To make a tax deductible donation please go to: www.lifeservetennis.org/donate

Life Serve Youth Foundation
140 West End Avenue, Apt. 4A
New York, NY 10023
www.lifeservetennis.org

